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3.	 KEY INDICATORS FILE 

This records series includes files that are associated with the key indicators effort in TVA. 
The effort to measure TVA's overall performance by key indicators was started in the fall 
of 1994 and meetings of executives and employees were held in 1995 and 1996. 

Key indicators were used to identify actions to be taken to improve performance to meet 
the strategic goals. Key indicators also helped Executive Committee/Business Council to 
understand how they could make complimentary and supporting decisions in their 
functions in order to achieve the overall strategic goals. 

Key indicator review meetings were held monthly, reviewing 4 of the 12 indicators. The 
purpose of the review of key indicators was to educate TVA executives and employees 
about TVA's business drive performance improvement. Chief Officers were permanent 
reviewers, other officers rotated in as reviewers. Indicators were analyzed for 
performance problems. Root causes were identified and removed, yielding performance 
improvements 

This business sensitive file contains various aspects of key indicators efforts such as 
business council's meetings on selecting key indicators, reviewing key indicators, key 
indicators status summaries, and business meeting agendas. 

DISPOSITION 

A.	 Record Copy 

PERMANENT. Transfer to NARA as a segment when the latest records are 30 
years old. 

B.	 All other unrelated records. 

Remove during archival processing and destroy immediately. 

C.	 Electronic Mail and Word Processing System Copies. 

Electronic copies of records that are created on electronic mail and word 
processing systems and used solely to generate a record keeping copy of the 
records covered by the other items in this schedule. Also includes electronic 
copies of records created on electronic mail and word processing systems that 
are maintained for updating, revision, or dissemination. 

a.	 Copies that have no further administrative value after the record keeping 
copy is made. Includes copies maintained by individuals in personal files, 
personal electronic mail directories, or other personal directories on hard 
disk or network drives, and copies on shared network drives that are 
used only to produce the recordkeeping copy. 

Destroy/delete within 180 days after the record keeping copy has been 
produced. 

b.	 Copies used for dissemination, revision, or updating that are maintained 
in addition to the record keeping copy. 

Destroy/delete when dissemination, revision, or updating is completed .. 
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Y INDICA TORS FILE 

Thi ecords series includes files that are associated with the key indicators effort in TVA. 

The effo to measure TV A's overall performance by key indicators was started in the fall of 1994 and 
meetings 0 ecutives and employees were held in 1995 and 1996. 

Key indicators w e used to identify actions to be taken to improve performance to meet the strategic 
goals. Key indicato also helped Executive CommitteelBusiness Council to understand how they could 
make complimentary d supporting decisions in their functions in order to achieve the overall strategic 
goals. 

Key indicator review meeting ere held monthly, reviewing 4 of the 12 indicators. The purpose of the 
review of key indicators was to e ucate TVA executives and employees about TV A's business drive 
performance improvement. Chief fleers were permanent reviewers, other officers rotated in as 
reviewers. Indicator was analyzed for erformance problems. Root causes were identified and removed, 
yielding performance improvements 

This business sensitive file contains various a ects of key indicators efforts such as business council's 
meetings on selecting key indicators, reviewing ey indicators, key indicators status summary, and 
business meeting agenda. 

DISPOSITION 

A. paper Copy 

Destroy by shredding when the latest files are 5 years old. 

B. Electronic copies created on electronic mail and word processin 

Delete after recordkeeping copy has been produced unless needed 10
 
dissemination.
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