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PREPARING FOR THE NEW RECORDS AGE

a strategic

PLAN FOR
THE NEXT DEGADE

THE NATIONAL ARCAIES AT COLLEGE PARK (PHOTO BY EARL McDONALD)

In 1996 the National Archives and Records Administration issued Ready
Access to Essential Evidence: The Strategic Plan of the National Archives
and Records Administration, 1997-2007. Developed with extensive input
and involvement from staff th roughout the agency and external con-
stituents, this pla_n gives the agency a course Lo pursue for the next decade.
The p]an isintended to be dy namic, to evolve, and to be refined over
time. “We need this plan because we want to excel, not just survive,” said
Archivist of the United States John Carlin. “NARA is a public trust,
upon whose records the people of a democracy depend for the conti-
nuity, accountability and credibility of their national institutions. If
we do our io}) e{-[ectively, we will ]1elp rebuild the trust of the
American people in their government. That is the outcome our plan
isintended to enable us, proudly, to make possible.”
The plan emphasizes that the mission of NARA is to ensure, for
the Citizen and the Public Servant, for the President and the Congress
and the Courts, ready access to essential evidence — that documents
the rights of citizens, the actions of Federal officials and their effects
on the national experience. Throug‘}l such essential evidence
Americans can establish their identities, protect their rights and claim
their entitlements; Federal officials can explain past decisions, inform
future policy and be accountable for consequences; and a wide range of
researchers can understand and evaluate the effects of Federal actions.
The plan sets forth a.pproaches for the agency to determine what
evidence is essential for those purposes. NARA must ensure that govern-
ment creates such evidence. The agency must make it easy for users to access

that evidence, reg’ar(lless of where it is, or where t}ley are, foras 1ong as needed.
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In completing the plan, NARA solicited input from a wide variety of

NARA's constituents. They included Federal agencies, Congress,

genealog'ists, veterans, historians, arc]livists, records managers,

Presidential scholars, lawyers, public interest groups, eclucators, offi-

cials of state and local governments, consulta.nts, ]il)rarians, and
NARA volunteers.

What directions does the plan take the agency to reach itsgoals?

Redefining the Life Cycle of Records

First, NARA will structure its work processes and organization
into a seamless system around the concept of the life cycle of
records. The life cycle of a recorcl, as defined in the p]an, runs
from its creation or receipt })y a Federal agency, court or office,
t]lrough its maintenance and use in the business of that part of
the government, to its eventual destruction or continuing use.
NARA must be involved with all records throughout the life
cycle. Structuring NARA around the records life cycle means a
redesign of NARA's offices and their responsibilities in order to
deal with records from creation tln‘ough use without the bottle-
neclzs, over]aps, conﬂicts, and inconsistencies. The plan calls for
NARA to test and implement within the agency itself an effective
1ife-cycle approac]'l to the management of Federal records, in elec-
tronic as well as paper forms and to appraise records, describe them,

make them accessible and track them inan a{'[or({al)le, automated and

efficient system.

Re{:ocusing Agency Partnerships

Second, NARA will refocus its efforts to work in partnership with agencies at
the front end of the life cycle, particu]arly in dealing with electronic records.
The agency will work with agencies on the design of record keeping systems for
creating and maintaining records of value. NARA will test the feasibility of
functional a.ppraisa], ])y which records are evaluated for how well they docu-
ment major agency functions rather than individual agency offices. NARA will
work aggressively with the White House on Presidential records at the begin-
ning of new Administrations and will seek means to include public users as

well as government officials more effectively in appraisal decisions.

Consolidating Holdings

Third, NARA will consolidate its holdings into affordable space providing
appropriate storage to protect and preserve records for continuing use. The
agency will invest in fewer, larger facilities, built not only to meet future space
needs, but also to meet appropriate preservation standarcls, and to provide safe
and comfortable work environments for staff. In an age of “Fed Ex,” “Fax” and
Internet communication, proximity to records is less important than systems
for access to them. NARA can achieve greater efficiencies through consolida-

tion of both l’lolclings and personnel, without reducing service.

Expanding Public Access to Records

Fourth, NARA will expand opportunities for the pul)] ic to make use of Federal

records no matter where they are located. For example, the agency will expan(l




current efforts to build a nationwide, integrated system that can deliver on-line
information about NARA and its facilities, services, and holdings. NARA will
continue to expand electronic access to the essential evidence published in the
Federal Register, and will develop exhibits that travel Widely to provit].e rea.dy

access to holdi ngs that document the national experience.

Cl’langing the Organizational Culture

In addition to the four strategies focussing on specific things NARA will do to
provide ready access to essential evidence, the plan emphasizes that the agency
must make changes in the culture of its organization to succeed. Accordingly,
the plan proposes a thorougl'l redesign of the processes 1)y which the agency
recruits, prepares, assigns, and evaluates staff. It also sets forth career develop-
ment plans, empl'lasizing not training but continuous learning, for which
NARA will provide opportunities, but for which each staff member individu-

ally must take responsil)ility.

Funding Considerations

In several ways the plan points out opportunities for internal economies. It calls
for staﬂing an aggressive development office to pursue private-sector funding
for specia] projects such as traveling exhibits. It also proposes options for the
support of future Presidential libraries and alternative approaches to funding
records-center storage and retrieval services.

“The plan provides real hope,” said Carlin, “because it focuses on what we

can become. It identifies workable strategies for acl'lieving positive goals. Ata

THE OLYMPIC TORCH PASSES THE NATIONAL ARCHIVES BUILDING, WASHINGTON, DC (PHOTO BY EARL McDONALD)

time when public faith in government institutions is lagging, we can help
restore it. At a time when public service is disdained, we can win recognition
that ours is indispensal)le. It will take time. We cannot do it all at once. But over

time, we can do it, and we will.”
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reorganizing

AROUND THE

REGORDS LIFE CYGLE

By John W, Carlin, Archivist of the United States

U.S. ARCHIVIST JOHN W. CARDIN (PHOTO BY MIKE CARTER)

The National Archives and Records Administration is
embarked on an historic mission of c]'lange. In the past year, the
agency comp]etc(l a new strategic plan, Ready Access to
Essential Eviclence, that sets forth the directions we must take to
achieve our mission into the next century. From that plan, we
have laid the groundwork for an agency reorganization that will
help NARA improve its services to Federal agencies and the
public by clarifying responsibilities for NARA functions and
services and by organizing our work around a fundamental

archival concept — the records life cycle.

Strategic Directions

In the Strategic Plan we said that we would “reorganize our
office structure to improve communication, reduce bottlenecks,
end overlaps, clarify individual unit responsi})i]ities, establish
who will be accountable for what at each stage of the life cycle
process, and spealz with one voice in providing gui(lance and
imp]ementing‘ policies.” Implementing such a reorganization

and c]arifying 1'csponsi})ilities for stewardship have been

among my first priorities.




It also is important that we })cgin to build partnerships to promote front-end
records management. | believe this new organization can meet these objectives.

Foremost, | am determined tosee that the Strategic Plan does not “atrophy
and die” and that agency activities are coordinated within the framework of the
pla.n to further our mission.

We will attempt to build active partnerships with the Office of
Management and Budget, Federal agencies, Congress and the courts. We will
work with our Federal agency partners in ways to address government records

management issues better and fulfill our role as a public trust.

Changes in the Program Offices

To enhance our a})ility to provide direct records management services, | am
reorganizing our program offices around the records life Cycle. The Office of
Records Administration, the Office of Federal Records Centers, the Office
of the National Archives, the Office of Special and Regional Archives and
the Office of Public Programs will be consolidated into two life-cycle offices
responsible for Federal }leadquarters and field records, respectively. Instead
of five offices managing pieces of the records life cycle, NARA will have two
offices that oversee all Federal records from their creation to destruction or
continuing use as archives.

I expect this to improve communication and coordination among
related records functions and reunite parts of the life cycle that have been
split in the past. Reducing five offices to two also allows NARA to reallocate
a number of central office administrative positions to work more directly in
provi(ling program services to meet our growing challenges at the front end

of the records life cycle.

STATUE AT NATIONAL ARCHIVES BUILDING, WASHINGTON, DG

Regional Changes

Perhaps most exciting are the possibilities this structure offers for real
change in our field operations. Each region will be administered by one
director as a complete life cycle unit. From these manag'ea})ly—size(l
units, we will rea"y be able to test the life Cyc]c approacl’l as well as other
reinvention initiatives.

This structure also allows the director maximum ﬂexi])ility to shift
staff members and organize their work to meet the region’s needs for
records and archival services. Ad(litiona]ly, these directors will be
wor]zing together to create cost-effective facility consolidation plans that
will ensure continued and improved customer service in their regions. |
expect many of the most creative solutions to some of our biggest chal-
lenges to come [rom these life-cycle “laboratories.”

Thisisan ex}lilarating' and challenging time for our agency. I believe
that these new initiatives present a great opportunity for organizing our
work around the records life cycle, promoting front-end records man-
agement, improving communications and customer service, and developing

our information and staff resources. These are exciting developments that

prepare us to meet the records demands of the coming decades.
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launching

NEW ONLINE
RESOURCES

The National Archives and Records Administration
launched a new website in 1996 and new public access
services. For the first time, National Archives databases
can be searched over the Internet. The website provides
information about the agency's mission; the new strate-
gic plan; the hours and locations of all National
Archives facilities nationwide, including the tegiona.l

archives, Presidential libraries and Federal Register; and

other pracl.ical information for rescarchers, g’enea]ogists

and records managers. A “Visitor's Gallery” can be found

here providing general information on NARA's public programs, including the
very popular Online Exhibit Hall. Included are electronic versions of many
NARA exhibitions, including the “Charters of Freedom” the Declaration of
Independence, the Constitution, and the Bill of Rights. The address is

<htt p://www.nara.gov>.

NAIL

NARA inaugurated a pilot online service called the NARA ARCHIVAL
INFORMATION LOCATOR (NAIL) at: <http:// www.nara.gov,’nail.hhnl>.

NAIL is an interactive database available via the World Wide Web. It
provitles unprecedented access to NARA’s vast 1101(1ings; users with access to the
Internet can now search many descriptions of NARA's holdings online for key
words or topics, and then can retrieve cligital copies of textual rlocuments,
photog‘raphs, maps and sound recor(].ings.

NAIL containsa great deal of information about a wide variety of NARA's
holdings but it is by no means a complete catalog. Initially focused on audio-
visual material, NAIL contains descriptions of still picture series and selected
still picture items; films and vicleos, and sound recor(lings. Also online are
selected sound files and photographs, many of them cligitized in a partnership
with the University of Nebraska press.

Descriptions and select sample documents — most relating' to the
American West — include:

* The House of Representatives territorial papers collection, 1810-1872, doc-

umenting America’s expansion westward

*The Senate Subcommittee on Indian Affairs files, 1928-1953, illus-
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trating the culture, environment and governance of 20th century Native
American tribes.

* More than 300 petitions sent to Congress in the 19th and early 20th century
reflecting America’s opinions on Native Americans, polygamy, suffrage and
other issues of the day.

* Audio excerpts of an interview with the last surviving Confederate veteran.

* 100 maps and charts vividly tracing America's expansion westward.

* Descriptions and photographs of the Laura Ingalls Wilder and Rose Wilder
Lane papers, as well as the Inga“s fami]y homesteading records, show‘mg stu-
dents and fans alike the real story behind the Little House on the Prairie.

* Criminal case files for 50,000 individuals tried at Fort Smith in the Western
District of Arkansasin the late 1800s revealing America’s outlaw past. Some
of these cases, including those for the Starr Gang and Wyatt Earp tried by the
famous “Hanging” Judge Parker, are reproduced online.

*Case files for the more than 50,000 Americans who enrolled in the Five
Civilized Tribes between 1898 and 1914, which help genealogists trace their
Cherokee, Creek or Seminole roots.

NAIL was developed in response to a customer survey undertaken in
Nebraska in 1994. The study concluded that citizens want information about
NARA's l'lolclings and services online, and wish to be able to access cligital copies of
selected documents online immediately. The study also pointed out the need for
NARA to present ag'ency-wi(le information to the publicinan integratecl manner.

The NARA web site and NAIL are the first steps in developing a nation-
wide information system for our Federal and Presidential holdings. Such

initiatives are an integral part of NARA's newly-developed strategic p]zm and

will revolutionize the way NARA serves its customers.

GILS

The Government Information Locator Service (GILS) Database describes
major automated information systems and information products of
NARA inclu(ling lists of publications, information for prospective
researchers, and holdings of various NARA branches. GILS can be
reached directly at <http://wwwmara.gov/gils/gils.html> or

<239.50s://wais.nara.gov/gils>.

Kennedy Assassination Collection

The President John E Kennedy Assassination Records Collection
Reference System at <}1ttp:/,/Www.nara.gov/narm 'jﬂz/'iﬂz.htm]z con-
tains more than 170,000 descriptions of documents prepared by
agencies holding assassination-related material. Agencies that have
transferred material to the National Arc}lives, and whose index data
is found in the database, include the Central Intelligence Agency, the
Department of Justice (including the Federal Bureau of Investigation)
and the Department of State.

NARA will continue to explore emerging Internet technologies
that make government information more widely accessible. Archivist
John W, Carlin said, “I am very excited about this addition of electronic
publicaccess to our range of services. I am especia“y excited because it will
bring the National A rchives toso many more people. Now you don’t have to
go to one of our facilities to access the National Archives. You can visit the

National Archives from your local lil’)rary, your school or your home.”
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NA’fAy GUIDE PUBLISHED

—_—

In 1996, the National Archives and Records Administration issued a three-
volume Guide to Federal Records in the National Archivesof the United States.
The edition covers more than 1.7 million feet of records housed in 30 reposito-
ries managed by or affiliated with NARA. The records include, in addition to
textual materials, approximately 300,000 rolls of microfilm; 2.2 million maps
and charts; 2.8 million architectural and engineering plans; 9.2 million aerial
photos; 123,000 film reels; 33,000 video recordings; 178,000 sound record-
ings; 7,000 computer data sets; and 7.4 million still pictures.

The Guide Team

The Guide project was a collaborative effort invol ving hundreds of staff
members. It wasaccomplished duringa period when NARA was Completing its
major move of records among the agency's repositories.

This multi-year, multi-person effort culminated in the printing of the
three-volume publication: two volumes of record group chapters and a third
index volume. Each c}lapter in the record group volumes l)egins with a brief
administrative history of the agency responsible for creating or maintaining
records allocated to the record group and an overview of record group holdi ngs
in Washington area and regional repositories as of September 1994. The chapters
continue with more detailed information about the types of records included in
the record groups, their (lates, and the nature of the information tlley contain.

The Guide isavailable in two formats: printed copies that may be ordered from
the National Archives and Records Administration Publications Sales Office or
from the Superintendent of Documents (Government Printing Office) and an
electronic version of the text of the Guide that may be accessed from the home page

of the National Archivesand Records Administration at <http://www.nara.gov>.
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NIXON TAPES AGREEMENT

At a press conference in the National Archives Building on April 12, 1996,
US. Archivist John W. Carlin announced an agreement to begin the release of
tape recordings made during the Presidency of Richard M. Nixon.

‘ The National Archives and Records Administration reached the
agreement with three other parties: the advocacy group Public Citizen; history
professor Stanley Kutler of the University of Wisconsin; and the estate of
former President Nixon.

\ The settlement substantially ends a lawsuit brought in 1992 by Professor

Kutler and Public Citizen secking to compel NARA to speed up its release of

approximately 3,700 hours of White House tapes. NARA opened the first

group of tapes after the agreement in October 1996.

The case was filed against NARA in March 1992 because only 63
hours of the White House tapes had been made available to the publicsince
1974, when Congress passed a law requiring review and release of
Watergate materials and Nixon presidential historical materials.
Former President Nixon intervened, arguing that NARA should give
priority to returning all private conversations on the tapes to him. In
August 1993, Nixon obtained a court order forbidding any further
release until NARA had complete(l its review of all of the tape
recordings and returned all private or personal materials. Asa result,
there were no subsequent releases of any of the remaining tapes,
including any of the 201 hours that NARA has concluded demon-
strate Watergate “abuses of governmental power.”

Under terms of the settlement, the parties agreed to a schedule
for processing the remaining hours of the tapes and a process for
objections by the Nixon estate and others whose voices are heard or
whose names are mentioned. By April 1998 NARA should release
the Cabinet Room tapes, covering about 278 hours before possible
deletions for national securily and other matters listed in the
Presidential Recordings and Materials Preservation Act of 1974.
The agreement also provides for release of the remaining 2,338 hours
in five segments over the next several years.

Expressing gratitude to the parties involved in the negotiations,
Archivist Carlin said, “The National Archives and Records
Administration is eager to make public all material that the law allows to

be released to document the Nixon Presidency. But we also are sensitive to

concerns of the Nixon family about material that is legally personal and
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private..We believe that this agreement protects both the Nixon privacy
righ ts and the pul)]ic interest as defined by law.”

Under the agreement, only one issue will remain in Iilig‘alion — the
question of the Archivists retention and maintenance of the orig'inal tape
recordingsin their entirety, inc]uding those segments deemed to be private
or personal to former President Nixon, along with the master preservation
copy. The Government believes that it is complying with the Presidential

Recordings and Materials Preservation Act by retaining the original tapes

and a preservation copy. Under existing law it cannot open to the pul)lic
material on those tapes deemed pcrsona] and returnable. But to ensure
protection of Nixon rights to keep that material private, the Nixon estate

takes the position, with which Public Citizen and Professor Kutler agree,

that NARA is not legally entitled to retain the personal and returnable
portions of the originals, nor a preservation copy, once reviews are com-
plele(l and pula]ic material is released. All three parties have agrccd to
submit this issue to court resolution.

Archivist Carlin said, “This agreement greatly enhances NARA's
ability to provide ready access to essential evidence for documenling‘ the

Nixon prcsi(lcncy. The settlement will enable us to put years of litig‘ation

behind us and resume the process of opening up these llistorica“y

PANCRAA SHOWING WATERGATE OFFICE BUILDING

significanl materials. Thanks to all the parties, an end to the impasse on

the release of the Nixon White House tapes is now a reality.”




recor d s 0 f On September 12, 1996, the African American Civil War Memorial in
Washington, D.C. was dedicated. This memorial, listing the names of all
E I v I l W A H A F { I E A N African- American soldiers in the Union Army, is the only official tribute

A M E H I [: A N T H ] '] p s to the 185,000 US. Colored Troops (USCT) who volunteered in the

Union Army. The National Archives is a central resource for informa-

| N s p | H E M A J [ H tion on these soldiers and NARA has played a key role in providing and

verilying their names.

ARCHIVAL PROJECT b Dot oeeibaBisesncl Gl cqmesri]

African Americans for service in the Union Army. Many were ex-slaves.

Of the 144 regiments of African Americans, only a few carried a state
designation. The 54th Massachusetts Infantry is perhaps the most
famous of these. These volunteers, who made up approximately ten
percent of the entire U.S. Army, fought in 449 battles; 37,000 A frican
Americans died in service to the Union.

There are approximately 2,000 boxes of records in the National
Archives relating to the United States Colored Troops that document
the personal tragedies and triumphs, the sacrifice and commitment,
and the isolation and heroism of these soldiers. The Civil War
Conservation Corps (CWCC), composed of members of the National
Archives Volunteer Association, has undertaken a massive project to
prepare these records for micro)(,ilming. Thisis partof a larger project to
microfilm the 3.5 million compi]e(l mi]itary service records of the Civil
War Union volunteer soldiers. (The Compiled Military Service Records of
the Confederate A rmy are al ready available on microfilm.)

These CWCC volunteers, headed by project manager Jane “Budge”

Weidman, have broug‘l‘lt to light records that reveal, in fascinating detail,

‘- CHARLES HARRIS, PUT. CO. A, 31ST INFANTRY, USCT; WOUNDED AT PETERSBURG, VA,
JULY 30, 1884. (NATIONAL ARCHIVES, RG 84, RECORDS OF THE ADJUTANT GENERAL'S DFFICE)
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some of the stories behind the names of these soldiers listed at the Memorial.
For example, CWCC volunteers found a letter written on November O,
1863, by John Andrew, Governor of Massachusetts, praising Sgt.
William H. Carney, a black soldier who was shot in the thigh while car-
rying the colors during an assault on Fort Wagner, South Carolina.
Although wounded and on his knees, Carney continued to wave the

flag. After the battle, he crawled off the field and was taken to the

e

GEDRGE H. CARR, PUT. C0. A. 30TH INFANTRY UCST, 1864. THIS PHOTO WAS DISCOVERED IN THE
RECORDS OF THE NATIONAL ARCHIVES BY THE CIVIL WAR CONSERVATION CORPS. (NATIONAL
ARCHIVES, RG 94, RECORDS OF THE ADJUTANT GENERAL'S OFFICE)

hospital. There, responding to cheers from his fellow soldiers, he declared,
“Boys, the old flag never touched the ground.”

Among the records are those of Samuel Cabble who enlisted in the 55th
Massachusetts Infantry on June 5, 1863, asa private. He was 21 yearsold, 5 feet
8 1/2 inches tall, and was described as having a light complexion and grey eyes.
Prior to his enlistment, he was a waiter. Among the documents in his file is this

letter to his wife:

Dear wife I have enlisted the army. | am now in the state of Massachusetts
but belore this letter reaches you I will be in North Carolina and though great
is the present na tional difficulties vet | look forward to a ]71'1'5'11 ter da y when I
shall have the opportunity oztseeing’ you in the full enjoyment of freedom. I
would like to no if you arestill in sla very i[you are it will not be long'be[ore we
shall have crushed the system that now oppresses you for in the course of three
months you shall have your Ii])erl‘y. Great is the oulpouring of the colored peo-
ple that is now ra”ying with the hearts of lions against that very curse that has
separate(l you and me. Yet we shall meet again and oh what a IIappy time that
will be when this ung!ot”y rebellion shall be put down and the curses of our
land is h'amplecl under out feet. I am a soldier now and I shall use my utmost
endeavor to strike at the rebellion and the heart of this system that so long’ has

kept us in chains. .. remain your own affectionate hushand until death

Samue] Ca])l)le

This project testifies to the valuable contributions of volunteers to the mis-
sion of NARA. Carried out enti 1‘e]y loy members of the CWCC, the project is
scheduled for completion in 2002.
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"AMERIGAN ORIGINALS"

This Governuent has been informed that a Jewish
state has been proclaimed in Fulestine, and recognition
fuw'S-'n« ;
has been reguested by th /‘Governmant thereof.

The United States recognizes the provl-!.osnal OV=
" ernment as the de facto authority of the -newd!é 2

! 74}
sate. Jerp0c -

E %7 )

014

DRAFT PRESS RELEASE ANNDUNCING U.5. RECOGNITION OF THE STATE OF ISRAEL, APPROVED BY
PRESIDENT HARRY . TRUMAN, MAY 14, 1948. (HARRY S. TRUMAN LIBRARY)

Original documents are the raw stuff of history, physical links to the past. The
documents of the United States government — those that have been identi-
fied as having permanent value — are preserved and made available for
study by the National Archivesand Records Administration.“ American
Originals,” an exhibition that drew large crowds at the National
Arxchives Building in 1996 and continues to do the same in 1997,
presents a selection of some of the most significant and compelling
documents from the holdings of the National Archives.

The exhibit organizers had a massive volume of records from

which to choose. The National Archives is staggering: in the
Washington, DC, area alone, there are 4 billion textual documents, 2.5
million maps, 2.5 million architectural drawings, 7 million still pic-
tures, 9 million aerial photographs, 118,000 reels of motion picture
film, and 200,000 sound and video recordings. Today, the records are
held in the National Archives Building in downtown Washington,
DC, in the recently opened state-of-the-art facility in College Park,
Maryland, and in the 13 regional archives located throughout the
United States. The Presidential papersand other historical materials of
every President from Herbert Hoover are preserved in nine
Presidential Libraries and 2 Presidential projects located nationwide.

“American Originals” portrayed the richness of these holdings. The
clear, bold penmanship of George Washington is consistent with the steady
hand with which he steered this nation in its earliest years. The deep blue vel-
vetand gold braidingof the Louisiana Purchase Treaty proclaim the stateliness
of the occasion in which Napoleon Bonaparte sold to the United States the
Louisiana Territory and doubled the size of the young republic. The handwritten

insertion of the name “Isracl” into the 2-sentence draft press release announcing
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formal recognition of the new nation hintsat the fTenzy of activity that immediately
preceded the historic announcement. Regardless of how much we may know
about these crucial events, exposure to the origi nal documents tells us more.

Other (locuments, deceptivcly routine in appearance, record cqua“y
momentous events: the DC Metropolitan Police blotter records the assassi-
nation of President Lincoln among the mundane police business of April
14, 1865; the Naval Daily Memorandum of April 15,1912, reports the
presence of ice fields in the North Atlantic and the collision of the Titanic
with an iceberg — “extent [of damage] not definitely known.” It is easy to
miss the extraordinary entry in the July 20, 1969, Daily Diary of
President Richard Nixon. A mong the meetingsand phone calls listed for
that historic Sun(lay eveningisan "interp]anetary conversation” that the
President held by telephone with astronauts Neil Armstrong and Buzz

(Ed) Aldrin shortly after their landing on the moon.

The Security Officer's Log of the Watergate Office Building records
the discovery of unlocked doors and the subsequent call to the police in
the early hours of June 17, 1972, a call that set in motion a chain of events
that we know as “Watergate.” Contact with these documents weakens the

aura of inevitability pervading our impressions of history — brings us
closer to another moment in time —addi ngsuspense and poignancy.
The words of historical legends — larger than life — are here. Frederick
Doug]ass, venerated abolitionist and champion of human rights, in hisseven-
ties, accepts the appointment as Minister to Haiti. Representative David
Croc]zelt, of Ten nessee, proposes the abolishment of West Point M i]itary
f\ca(lemy, on the g}rouncls that it serves only the weal lhy. Amelia Farhart

writes President Franklin D. Roosevelt aski ng for the assistance of the US. Navy

1

=

asshe prepares for her llistoric, but ill-fated allemptccl tof ly around the world.

NARA has made part of the exhibit available on its Online Exhibit Hall.
Visitors can reach the site at <http://wwwmnara.gov/exhall/exhibits.html>.

The documentsin “American Originals” represent the larger historical record
that documents our national life in all its complexity. This mountain of records
captures the sweep of Americas past: from the greatest event to the smallest cletai];
from peace Lreaties with Foreign powers to doorknobson federal l)uil(lings; from the
fou nding fathers to space explorers; from the Monroe Doctrine to the Watergate
tapes; from Yorktown to Saigon; from heroes to scoundrels; from presidents to
slaves. While offering intimate contact with the past, the National Archives and
Records Administration attests to the accountability of a government which ]ays

itsell open, lllrough its records, to the scrutiny of present and [uture generations.

LIFEBOAT FILLED WITH SURVIVORS OF THE TITANIC WAITING TO BE RESCUED, APRIL 15, 1812 (NATIONAL ARCHIVES — NORTHEAST REGION)
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archival images:

NARAS

MOTION PIGTURE
COLLEGTION
AND THE PUBLIG
FILM PROGRAM

The holdings of NARA's Motion Picture, Sound and Video Branch, in addi-
tion to ]Jeing an invaluable resource for researchers and film makers, providea
constant source of inspiration and ideas for NARA's film program presen ted
by the Office of Public Programs. The objective of the public film program is
two-fold: to educate the genera] pul)]ic, researc}lers, and stafl about NARA's
vast motion picture ho]dings by presenting original film documents from the
collection, and to provide a showcase for recent historical documentaries that

have used the collection in their production.

Since NARA began offering regular film programs in 1984, audi-
ences have galhere(l to view such classic documentaries as Pare Lorentz
lyrical The Plow that Broke the Plains(1936), John Huston's power-
ful The Battle of San Pietro (1944), or Leni Riefenstahl’s infamous
Triumph of the Will (1935). The popular “Newsreel Theater” and
March of Time retrospectives are just two exarnples of how audi-
ences have been given insight into the fascinating variety of donat-
ed films in the National Archives Gift Collection (RG 200).
Acclaimed documentary film makers such as Charles Guggenheim
and Ken Burns, who make extensive use of National Archives
materials in their productions, have introduced and presented
their work in our theaters.

These and other screenings presented by the public film
program are designed to demonstrate to the general pul)lic that
Government film is much more than mundane training and
instructional films. Closer examination reveals a rich collection
of film that is of greal historical and creative merit — with value
not only as a research tool, but as an educational and entertaining
]zey to the past.

In 1996, the public film program presented “Archival
Rarities,” a series of unique and unusual short films drawn solely
from NARA's motion picture holdings. The series began with a brief
look at some of the oldest films in the collection, including Thomas
Edison'’s experimental Carmencita, Spanish Dance(1894), and Edwin
S. Porter's The Great Train Robbery (1903). From there the series pro-

ceeded c}n'onologically, provicling an opportunity to trace the history of
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SCENE FROM THE 1963 USIA PRODUCTION, THE SEHOOL AT RINGON SANTO.




the Government—produced and sponsored film by highlighting the three
great eras of U.S. Government film making: The Depression Era, World
War 11, and the USIA films of the 1960s.

Film and The New Deal

The 1930s was an exciting time for the motion picture. While it is referred to
as Hollywood’s “Golden Age,” it was also a creative and prolific era for US.
Government film. This was due to the commitment that the Roosevelt
Administration made to using film to explain to the American people the
pol iciesand pllilosopllies of the New Deal and the various government agencies
designed to help business, conserve natural resources and provide employment
to those left jol)less ]:)y the Depression. Asa result, this period left us with such
documentary classicsas Pare Lorentz The River(1937),and those produced by
the short-lived U.S. Film Service including The Fight For Life(1940).

World War 11

During WWII, as it had during the Depression, the Government realized the
importance of using film to disseminate information both at home and
overseas. The Armed Services had film production units worlzing around the
cdock, and used many of Hollywood's most celebrated directors like Frank
Capra, John Huston, John Ford and William Wyler. Other government agencies
such as the Departments of Agriculture (RG 16) and Treasury (RG 56) were

busy proclucing films with wartime themes.

. This relationship between the Government, more specifica] ly the Office of
War Information (OW1) (RG 208), and Hollywood was not an easy one. The

Hollywood studios sincerely wanted to help in the war effort, but often
objected to the level of what they considered government interference,
particu]ar]y in regar(l to feature films.

As World War 11 drew to a close, the Signal Corps produced instruc-
tional films like Radio and Television(1945), designed to show return-

ing servicemen what jol) opportunities would be open to them at home.

Renaissance: The Films of the USTA

During, the years 1962-1967, the United States Information
Agency (USIA) Motion Picture Service was under the direction of
George Stevens, Jr. Son of the famous Hollywood director, Stevens
was appointed to the post at the age of 28, and proceeded to bringin
such acclaimed documentarians as Charles Guggenheim, Leo
Seltzer, and Bruce Herschensohn to make films for foreign
audiences that promoted democracy and the American way of life,
social programs both here and abroad, civil rights, and achievements
in the Arts. James Blue's The School at Rincon Santo (1963), is a
simple, beautiful film about the Kennedy Administration’s
Alliance For Progress program, and how it assisted with the building
of the first schoolhouse in a tiny Colombian village.

The USIA collection at NARA is a virtually untapped resource
for the public film program because it wasn't until a 1990 Act of
Congress that the majority of these films were allowed to be shown to
domestic audiences. It is just one example of the never-ending supply of

precious “archival images” that NARA continues to present to the public.
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the future

Bush Presidential
Library:

AN UPDATE FROM
COLLEGE STATION

Almost four years have passed since the first staff member arrived
in Co“ege Station, Texas, to begin a process that will culminate
in the establishment of the George Bush Presidential Library

Center.

First Destination: A Bowling Alley

The initial task facing the stafl was to prepare a recent]y
renovated ]Jow]ing a"ey to receive the records of the Bush
White House. First came the installation of steel s]1elving, a

computer networlz, and an electronic secu rity system. Next came

the first shipment of Bush records and memorabilia, a substantial

volume of materials that had been sl'lippecl to Texas aboard two C-5A transport
p]anes and later transporte(l to the temporary facility via eleven tractor trailer
trucks. Using two more C-5As and nine trucks, these procedures were repeated.
By the early afternoon of January 21, 1993, all of the Bush materials were
secured in College Station.

Even thoug‘h the tiny staff of three archivists were drained from the expe-
rience, t]1ey also were excited about the cha”enges that Iay ahead. By the sum-
mer of 1993, the staff included two more archivists, two archives technicians,
and an office automation clerk. With enough staff to perform more than basic
reference and warchousi ng duties, the staff launched the initial archival

processing during that summer.

Early Records Processing

Since the Presidential Records Act stipulated that Bush Vice-Presidential
records would be su])ject to Freedom of Information Act (FOIA) requests in
January 1994, the archivists began arranging these records into discrete series
with folder-title lists. They completed this project in early 1994. Throughout
1993 and 1994, the archivists also preserved, arr:mged, and described exten-
sive series of Bush persona] papers which had been transferred to their custody
[rom Houston. Most of these historical treasures dealt with George Bush’s life
prior to the Vice-Presidency — his work as a businessman, congressman, UN
Aml)assaclor, Repul)l ican National Committee C}nairman, Liaison to C]1ina,
and CIA Director. The archival and museum collections thus were expanding
rapidly beyond the core holdings of Bush Vice-Presidential and Presidential
records and artifacts which totaled about 36,000,000 pages of documents and
40,000 museum objects.




Serving the Researcher Public erence proli ferated significantly, especia“y requests from clocumentary

fil kers for vi hot hs.
Special access projects absorbed much work time in 1994-95. At first, the ilm makers for video and photographs

< f . . . The processing and reference duties were not confined to the
archivists respon(le(l to numerous specml access requests for Presidential records

hival collections. There were docent and education programs to be
from the White House, the Justice Department, and other federal agencies. are W ¢ Ehas

organized as well as the preparation of artifacts for exhibit in the

Meanwhile, other reference demands were accelerati ng. Audiovisual ref-

future Bush Library. There were museum objects to be accessioned
and cataloged and museum volunteers to be trained.

With the emp]oyment of additional archivists in the summer
of 1996, the Bush team expanded the processing of presidential
records, inclucling the records of the Presidential Speech writing
Office and the SP (Speecl'les) category of the White House Office of
Records Management (WHORM) Subject File. These records will
be of great interest to Presidential rhetoricians and other scholars
who stucly the White House speecl'l writing process.

The archivists are also concentrating on processing various
WHORM Subject File categories as well as the Scheduling Office’s

Presidential Daily Diary. Their goal is to have a significant body of

T ———

substantive Presidential records processe(l and available for scholars
when the Bush Library’s research room opens in January 1998.

While the archival and museum processing progresses,
construction of the Bush Library is ahead of schedule. The new
facility will be rea(ly for occupancy during‘ the summer of 1997. The
staff is planning to move into the building about three months prior to
the Bush Library dedication ceremony, which is currently scheduled for
November 1997. The Bush Library has come a long way since that day

in 1993 when the first staff member entered the temporary facility.
THE GEORGE BUSH PRESIDENTIAL LIBRARY CENTER (PHOTO BY MICHAEL R. KELLETT)
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“s urv ey l. n g t b e west » : A recent exhibit, “Surveying the West: Stupendous and Remarkable

Manifestations,” at the Center of the Visual Arts of the Metropolitan State

A c “ n P E H A T I v E E F F n H T Collegc of Denver, demonstrated the kind of innovalive, cooperative work in

I N 'I' H E H E E I “ N s which National Archives and Records Administration facilities across in the

country are eng‘agecl. T]n'oug}l the collaborative efforts of the National

Archives-Rocky Mountain Region, NARA units in Washington, DC, and

historical organizations, federal agencies, and institutions of higher learningin
the Denver area, an extraordinary exhibit was clevelope(l.

Tl’u‘ough the presentation of historical documents, maps, clrawings,
photogmphs, orig‘inal works of art, and artifacts, the display documented the
great surveying expeditions of the 19th and early 20th centuries. It presented
the American West through the eyes of those first surveyors and accompanying

artists who created a Cornpe]ling record of their travels.

T|1e Pre(lecessor

The predecessor to this exhibit was the popular National Archives exhibit
“Western Ways: Images of the American West,” which had been displayed in
the National Archives Building in Washington, DC. The exhibit included
127 items and was intended to urde the American public to take a closer look
at the 19th century frontier experience.

Shortly after the closing of this critically acclaimed exhibit, Joel
Barker, Director of the National Archives-Rocky Mountain Region, was

“TOPOGRAPHICAL WORK," selea " h o s " <
A\ PHOTOGRAPH TAKEN BY selected asa member of the local arr angements committee for the Western
WILLIAM HENRY JACKSON History Association's annual conference to be held in Denver in October

OF HAYDEN SURVEY IN 1874.

(NATIONAL ARCHIVES 57-HS-1112) 1995, Wanting to make a NARA -sponsored contribution to this nationwide




conference, Barker decided to investigate the possil)ility of borrowingall
or parts of the “Western Ways” exhibit for display in conjunction with the

conference.

A Cooperative Venture

Exhibit planners decided to supplement the unique materials coming from
Was}lington, D.C. They wanted to maintain the exhibits focus on federal
records, and were fortunate in having two excellent Denver area sources for
records and artifacts relating to early surveying work: the United States
Geological Survey's (USGS) Field Records Library and the Colorado State
Office of the Bureau of Land Management (BLM). The USGS library had
early diaries vividly describing the daily difficulties the first government
surveyors faced as well as the unique scenery, flora, and fauna they saw.
There were also sketches l)y the artists—topogtapllers of the carly surveys in
Co]oraclo, New Mexico, Utah and Yellowstone Park.

The BLM provecl to be a haven for early surveying equipment: Gunter
chains used for linear measurements, a solar compass, transits, brass caps
used as survey monuments, even a section of a bearing tree blazed with the
legal description of the land from the 1880's.

A major focus of the exhibit became the presentation of works that
showed the outstanding artistic significance of the expeditions. Many of
the most valuable artistic pieces already selected, inclucling sketches, albu-
men prints, and lit}lograp}ls of the immensely talented p]'notograp}lers and

artists who joined the early Federal expeditions, were found in the holdings
of NARA, USGS, and BLM. Additional items were borrowed from the

Colorado Historical Society, the Denver Public Library, and private
donors. With these final enhancements, the “Surveying of the West”
exhibit contained approximately 90 paintings, drawings, maps,

prints, documents and objects, most of which were of federal origin.

The Public Response

Accorcling to The Roclzy Mountain News, “If the photograp}ls
are spellbinding, and if a gold region map by John E. Dillingham
is a historical gem, tiny sketches by William Henry Holmes

fascinate with their detail and offhand sense of immediacy.

‘Surveying the West’

tries to put art in context with exploration — of the land and
of ways to make money from it, a very real part of the
American vision of settlement and discovery.”

“Surveying the West” allowed the Rocky Mountain
Region to strengthen its ties with client Federal agencies, with
local cultural institutions and the academic community, and
with professional colleagues. It furthered pul)lic awareness of
the National Archives and Records Administration and the
richness of its holdings.
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preserving records

of the e

arly computer:

AN NHPRC-SUPPORTED
PROJEGT

An NHPRC-supported project to preserve records
relating to the early history of the computer has been
receiving notice from historians, computer prof‘es—
sionals, and even the White House. The records in
question were assembled in the late 1960s and early
1970s as trial exhibits in Honeywel] v. Sperry Rand,a
lawsuit that sought to determine who owned the patent
rights to the Electronic Numerical Integrator and
Computer (ENTAC).

The Commission awarded a grant to three col lal')orating institutions — the
University of Pennsylvania, the Hag’ley Museum and Library in Wilmington,
Delaware, and the Minneapol is-based Charles Bal)})age Institute for the History
of Information Processing — for a project to microfilm the cleteriorating
photocopies of trial exhibits held by the three institutions. The originals have
been lost, and no institution hasa complete set.

The ENIAC was clevelope(l })y JOl'll’l Mauch]y and J. Presper Eckert at the
University of Pennsylvania's Moore School of Electrical Engineering during
World War II. This year marks the 50th anniversary of the ENIAC, and the
celebration is focusing new attention on the ENIAC records, recognizecl as the
most significant documentation in the United States of the early history of the
electronic digital computer.

At the University of Pennsylvania on February 14, Vice President Al
Gore attended the opening ceremony ofa proiectecl 18-month anniversary
celebration of the })eginnings of the computer. As part of the kick-off, the
Vice President flipped a switch to restart one of the ENIAC's original
decade counters.

Computer Professionals for Social Responsibility, a nonprofit organi-
zalion l’xeadquartered in Palo Alto, California, has established an online
discussion list devoted to gathering information from ear]y computer
pro?essiona]s about the evolution of computing (See the Web site at

<http://www.reach.com/matrix/community memory.html>). The group

has expressed a particular interest in the memoirs of people who played a
role in the Army's use of the ENIAC in the 1940s.

The records that document the history of the ENIAC, dating from 1936
to 1970, would most likely have been lost had the issue of who owned the rights
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ENIAG COMPUTER, 1947. (THE UNIVERSITY OF PENNSYLVANIA ARCHIVES)

to electronic (ligital computer tec]’mology not wound upincourtinan inFringe—
ment and antitrust suit. The lawsuit produced thousands of pages describing
the history of the computer industry in the United States, as lawyers for
Honcywen and Sperry Rand traveled the country collecti ng documents as part
of the trial discovery procedure. A fter the trial, both companies realized that

the collections they had assembled had unusual historical significance.

In 1983, Sperry deposited its collection with the Hagley Museum and
Lil)rary. The next year, lloncywc“ p]ace(l its collection at the Charles
Bal)])age Institute. The University of Pennsylvania acquired a set of
exhibits as an interested party. Of historical note, no (1amages or court
costs were awarded to either party of the (lispule. The trial iuclg’e
determined that the true inventor was Jol'm Vincent Atanasol:l:, an lowa
State University professor of mathematics who had experimented with
an early prototype of a digital computer in the late 1930s.

Total ENIAC holdings of the project participants comprise 164
cubic feet. The trial transcript is already on microfiche and available
on inter ]il)rary loan. NHPRC [uncling will be used to produce a
definitive microfilm edition of the plaintiff, defendant, and deposi-
tion exhibits, thus preserving the information in an archiva“y
acceptal)lc formatand ma|zing‘ the information more wiclely available
to researchers. Project staff are collating the holdings of the three
institutions to compile a record set of the most complete and legible
copies. Stafl will create an index to the exhibits to make them acces-
sible 1)y sul)ject, pcrsona] name, and corporate name. The master set
then will be microfilmed and the original documents rehoused in
acid-neutral boxes and folders.

The new research collection should be available l)y mid-1998. The
grantees plan to seek corporate {:un(]ing' to convert the microfilm to an
oplica] digital format so that the collection can be made available
electronically. The NHPRC is proud to assist in the preservation of this

l1is|.0rica”y sig’nificant collection.
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“ i t b e Grants from the NHPRC provicle support to non-Federal agencies and
organizations and, in certain circumstances, to individuals for a wide range of
N A T ﬂ N A l H I S T “ H I c A I- activities relating to historical records, from the editing of papers of
(A P “ B I E A T I n N s A N n prominent founders of the nation such as Benjamin Franklin to research
(K b % 4 . . - "

into how best to address archival issues ralsecl l)y the explosmn of electronic

W R E E ] H n s c ﬂ M M I s s I " N data systems. In 1996, the Commission recommended support for 96

i H proposa]s for projects in 24 states and the District of Columbia.
|

I The Commission’s Plan

\
|
‘ H ‘ The year was the third one for implementation of the Commission's long-

range plan, which sets priorities for Commission support under five broad

1 customer base of archivists, records custodians, and users of documentary
\

‘ sources, the plan provides the Commission with a tool to assist it in making

\
|
} ‘ goals and 17 objectives. Developed with significant input from the NHPRC'’s

Original source materials — diaries, letters electronic records, architec- projects — historians, other scholars, legislators, lawyers, journalists, and
r ’ 4

genealogists, to name only a few.

(i | funding recommendations that reflect the needs of the beneficiaries of its
{1 h
| ‘} \ tural drawings, government tecords, and other forms of documentation

— are the raw material in which the history of the nation is recorded.
Support for Preservation and Publication

Although the National Archives and Records Administration is the

| primary repository for the records of the Federal government, thou- Projects funded during the year that reflected the Commission’s top priorities
I H 1 sands of other institutions t]n'ougllout the country, from county included seven for electronic records research and program development;
H ‘ ‘: courthouses to university libraries, hold valuable non-Federal histor- four for archives and records program planning in the states; and eight to sup-
" l IH | ical documents. To help preserve and make accessible these varied port the editing and publication of historical documents relating toleadersin
h :‘M ‘ sources, the Archivist of the United States makes grants on the advice of the {ounding era — Adams, Franlzlin, ]eﬂierson, Maclison, and Was}u'ngton —

l \’ the National Historical Publications and Records Commission. and fundamental events and institutions in that period of the nation's
Il

‘ il
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history — the ratification of the Constitution, the First Federal Congress,
and the early Supreme Court. In addition, the Commission provided support
for 32 other documentary editions reflecting the diversity of the nation's
history, from the Spanish colonial era to Thomas Edison, from the
Revolutionary War to Jane Addams.

User access to documentary holdings in the nation’s. archives and
historical collections was supportecl th roug]'l 14 projects to process and make
available for use materials (locumenting such diverse topics as the arts, the
lives of women, Native A mericans and African Americans, the West, and the
history of computing. (See “Preserving Records of the Early Computer: An
NHPRC-Supported Project,” page 22.) Regrant projects in Georgia, Maine,
South Carolina and Vermont provi(led local institutions and records ]zeepers
with assistance and training, while other grants developed further NHPRC's

partnership with the states.

Training and In-House Activities

The NHPRC continued its program to advance the training of archivists and
documentary editors. Eighteen interns participated in the NHPRC-supported
Institute for the Editing of Historical Documents, held at the University of
Wisconsin. An entry-level professiona] received a year-long fellowship in
historical editing, and a mid-level professional received a fellowship in
archival administration. The Commission also supported an institute on gov-
ernment information policy at the University of Pittsl)urgl'x for expericnced

archivists, records managers, and information resource managers. In addi-

tion, the NHPRC's own in-house, three-volume documentary publication

project, The Emerging Nation: A Documentary History of the Foreign
Relations of the United States under the Articles of Confederation,
1780-1789, was completed.

A Partnership with the States

In its work, the Commission is assisted by a network of historical
records coordinators and historical records atlvisory boards in the
states, territories, and the District of Columbia. Through its grants for
strategic planning in the states, as well as regrants that support
numerous small, local institutions, the Commission strives to pro-
mote better archival programs and services to the public nationwide.
The needs of the states are reflected in the Commission's long-range
plan as well as in the work of the state boards as they pursue their
own programs to promote archival preservation and access to
records in the states, often in cooperation with the NHPRC.
Ultimately, this partnership furthers the Commission’s overall
dedication to the principle that the nation's historical documents are
a priceless national legacy and vital to an understanding of our
country's national history and culture, a national clocumentary

treasure that, if lost, cannot be rep]ace(l.
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INFORMATION
SEGURITY OVERSIGHT
OFFIGE

The Information Security Oversight Office (ISOO) oversees the security
classification programs in both Government and industry. ISOO's
authority is based in Executive Order 12958, “Classified National
Security Information” and in Executive Order 12829, “National

Industrial Security Program.” ISOO became a component of the

National Archivesand Records Administration in November 1995,

1SOO has eight primary functions:

* Develops implementing directives and instructions;

* Maintains liaison with agency counterparts and conducts onsite inspections

and specia] document reviews to monitor agency comp] iance;

° Develops and disseminates security education materials for Government and

industry; monitors security education and training programs;
* Receives and takes action on complaints, appeals, and suggestions;

* Collectsand ana]yzes relevant statistical data and reports them annual ly, along

with other inl:ormation, to the Presitlent;

* Serves as spo]zesperson to Congress, the media, specia] interest groups, profes—

sional organizations, and the public on these issues;

* Conducts special studies on identi fied or potential problem areasand develops

remedial approac]*nes for program improvement;

* Provides program and administrative support for the Interagency Security

Classification Appeals Panel ISCAP).

During FY 1996, ISOO focused on the implementation of Executive
Order 12958, which the President signed on April 17, 1995, and became
effective October 14, 1995, with a particular emphasis on declassification.
1SOO0 expects to issue the FY 1996 report to the President in May 1997, the
first report to be issued under the Clinton executive order. Please refer to that

report for more details.
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FEDERAL REGORDS
CENTERS

The Office of Federal Records Centers p] ays an important role carly in the life
cycle of records by providing economical storage and access to records of
Federal agencies that no longer need to be kept in office space. The 15 records
centers in the Office’s nationwide system are the first stop for records when they
leave the physical custody of the agencies that created them. Agencies records
stay in these centers until they are either destroyed because they are no longer
needed for government business or are transferred into the National Archives

and Records Administration to preserve permancnt]y the essential evidence of

Government operations and its impacts on the American pul)]ic.

Records center holdings totaled more than 19,675,870 cubic feet at the end

of the fiscal year. Automated information systems and other communications
tec]qnologies implemented })y the centers facilitate hoth agency and pul)lic
access to these records.

Federal records centers also offer a wealth of records management
assistance and advice to Federal agencies, inclucling technical assistance with
records management, worlzshops on managing electronic records, disaster
preparednessand response, files improvement, and records disposition, guid-
ance on the protection of vital records, and micrographic services. Certain

servicesarealso provided direcﬂy to the pul)lic and to membersof Congress.

Services to the Public and to Federal Agencies

The records centers received for storage more than 1.75 million cubic
feet of records last year [rom Federal agencies. By storing these records
in centers rather than in office space, agencies realized a cost savings of
$21.61 per cubic foot, or more than $31 million. Annual cost avoidance
realized l)y the Government tl’nroug}l use of records centers now
approaches $440 million.

The records centers also save Federal funds l)y clestroying agencies
records that are no longer needed. Du ring the fiscal year, centers destroyed
1,125,912 cubic feet of records. Much of the material was recycled.

Centers also support the rig]]ts and interests of Americans l)y provi(]—
ing access to relevant records in center hol(lings. For example, the National
Personnel Records Center, housed in two locations in St. Louis, stores per-

sonnel records of former Armed Forces members and former Federal civilian
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employees — approximately 1.36 million cubic feet of veterans personnel,
medical, and related files, and 710,000 cubic feet of retired and separated
Federal civilian employees’ personnel and pay records. Last year, the Center
received more than 2 million requests concerning these records from
veterans, former civil servants, and their families.

In 1996, the centers further enhanced access to another important

collection of records that support American rights and interests by
expanding a project<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>