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~ sussecT: “NOL VISIT & STEERING COMMITTEE MEETING (FEB. 13 -'15)

In resyensa to our !attm‘ t6 ' NOL" requesting’ pwzmsals for Polaris support
work, Dr. Gragg Hartman suggested the following breakdown of tasks and the
corresponding badgatary esﬁmates f‘er %he werk. (We wiil receive an ofiicial
response :men.) ", TR

1. Complete adapticm kit up te and including the deﬁign dxsclasure .
2. Support to LMSD for'aeroballistice. ; -
307 support'te LMSD for matarials tagting, B B
‘4, New approach stddies and éxperimentation for the reentry lméy.

ko  Budget Esﬁma:es(*aaminxeaa'sm 2 S
" Figcal Yoar - SR TR eg T g ey ez

Task 1 (Adaption)(z) 592 2,425 2,226 2,168 1,744 601
Task 2 {Asroballistic) 125 3580 125 5]
Task 3 (Matls. Res.) 50 400 166 3]

Task 4 (New approach)4}  500(3)1,900 1,900 1,900
(1) Starts April 1, 1957, iacludes overhead, materials, and external contracts.
(Z) h\cludes work on substantial duplicate concepts: radar, baro., two types
' ‘contact fuse. ' Only one simple approach might remove {rom one te two
‘million dollars from total program for Taek 1.
{3) meld be nly $300, 000 if Jupiter work continues.
(4) Only a determination of reasonable feasibility {aimed at '1963) does not include
“désign disclosure” but only reliminary design.

Capt. Smith wants us to {ind out how much of this ¢an be included in cur
original budget cstimate and is depending on us to recommaend how mach extra
money would be reguired over our present budget limitations to support that part

{ the work which we think should be done,

During Steering Committes seasions it was ¢bvious that our -10 might still be
too comservative in size. Fresent gussssas and minimum requirements are:

{See nont page)
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NOL VISIT & STEERING COMMITIEE -23- = ¥Feb. 18, 1957
MEETING {(FEB, 13 - 18) A SRR

1963 1965
(.2 confidence) (2 eenfiiencg}
CEF Total 4 n. mi. 2 n.mi.
 Range {min. ) 1150 n.md. 1506 n. mi.
- W.H. weight 6008 - 6008

. We should rough out missile envelopes for .9 confideace on. heth above,
requiremmta and than alterastively:

(l) Estimate. emﬁﬁewa level o 1963 gnvelope doing 1965
. jebia 1965 ; e

(2} ﬁsﬁmﬁe impreo ameat in evanfi&enm level if 1963. e

envalaya only had 3008 W.H. to carry while teying to
do 1965 job in 1965,

The Mmma Wmmmna s!wﬂld gsst simﬂa.r matmf:tima thmugh Rod Middleton
but the above is.the Admiralls sumznary o what is nseded. This work should not
impeda the work ar;iginall,y askqd ior by tbe $teering Browp. ; '

Next Steering Committes meeting March 6, 7 and 8, (Zlan on all day session
March 8thi) Missile Cammittm "-Layert (withaut fins.! rac@mmwdaﬁen) umst be
in Mareh 6%!;. : :
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