
REQUEST-FOR .RECORO.OSITION AUTHORITY 
(See Instructions on reverse) 

TO: GENERAL SERVICES ADMINISTRATION, NC1-AU-8 
__ N_AT_IO_N_A_l_A_R_CH_IV_E_S_A_N_D_R_E_C_OR_D_S_S_E_RV_IC_E_, _W_A_SH_I_NG_T_O_N,_D_C_2_04_0_8 __ -; DATE RECEIVED 

1. FROM (AGENCY
DEPARTMENT 

OR ESTABLISHMENT)
OF THE ARMY 

OC tober 2 1980 
NOTIFICATION TO AGENCY 

2. MAJOR SUBDIVISIONOffice of The AdJ'utant 
________ --'=---

General 
-; 

In accordance with the provrsrcns 01 44 U.S.C. 3303a the disposal re 
ouest, Including amendments, IS approved except for Items that1may 

3. MINOR SUBDIVISION 

Records Management Division 
4. NAME OF WITH WHOM TO CONFER 5. TEL EXT 

be stamped "disposal not approved" 

\ A J /. 11,Vv ~ ~ 
or "withdrawn" . In column 10 

John G.	 693-1937 Dare A"~' Unir,'clSrtlfe, 

REPRESENTATIVE 

I hereby certify I am authorized to act for this agency in matters pertaining to the disposal of the agency's records;
that the records for disposal in this Request of I 3 page(s) are not now needed for the business of
this agency or wi needed after the retention periods specified, 
o A Request for ediate disposal. 

I after a	 specified period of time or request for permanentIJ
 

Records Management Division 

7.	 9. 10. 
ITEM SAMPLE OR ACTION TAKEN 

JOB NO. 

1.	 This request is submitted e establishment of a new 
sub functional file category in e logistics management 
area, as follows: 

1436 PRODUCT IMPROVEMENT	 1 

These records are created in establishin 
ment requirements to determine the need 
improvement, insure adequate review and eva 
each proposed product improvement, and to as 
only essential or cost effective improvements
safety or other legislated characteristics are 
and approved. 

File No.	 Description 

1436-01	 Product Improvement,Project
Case Files. - These files consist 
of documents created in connec-
tion with a specific project. 
This file should be used when 
it is impractical or undesirable 
to file the segments of the 
project separately. 

STANDARD FORM 115115-107 
Revised April,	 1975· 11-/1-10 
Prescribed by General Services 
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•• • JOB NO. PAGE OFReq.uest for Records Disposition Authority - Continuation 2 of .3 
9.

7. 8. DESCRIPTION OF ITEM	 10.SAMPLE OR 
ITEM NO (With Inclusive Dates or Retention Perrods)	 ACTION TAKENJOB NO 

1. File No. Description Dispositi
(cont'd) 

1436-02	 Product Improvement Project See 1436- 1. 
Management Files. Documents re-
lating to the overall management
of Product Improvement Projects
(PIPs) which due to their gen-
eral nature cannot logically be 
filed with papers relating to a 
specific project. 

1436-03 oduct Improvement Project See 1436- 1. 
Au orization Files. Documents 
ref cting actions and decisions 
leadi up to and including the 
author1 ation for initiation of 
a projec . 

1436-04	 ovement Project Test See 1436- 1. 
ocuments received 

from testing e ements which reflect 
results of test and evaluations 
of proposed produ t improvements. 

1436-05	 Product Improvement See 1436- 1. 
port Files. Document consisting
of a copy of progr~ss 0 test re-
ports received in connec ·on with 
a project. Included ekly,
quarterly, and final 
reports; test plans; 

1436-06	 Product Improvement Project See 1436- 1. 
Correspondence Files. Retained 
record copies of correspondence
relating to product improvement
projects. 

Product Improvement Project
Meeting Files. Minutes of 
meetings, conference reports,
trip reports, and related papers
pertaining to product improvement. 

1436-08	 Engineering Study Proposal Files.
 
Documents relating to engineering

studies to evaluate proposed

product improvements or initiation of
 
new product improvements.
 

115-203 Four copies, inciudirig original, to be submitted to the National Archives STANDARD FORM 
Revised July 1974 

115-A 

Prescribed by General Services 
Administration 
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JOB NO. f"AGE OF•Request '.r Records Disposition Authority-Continuation 3 of 3 

7. 
ITEM NO (With 

8. DESCRIPTION OF ITEM 
Inclusive Dates or Retention Periods) 

9. 
SAMPLE OR 

JOB NO. 
10. 

ACTION TAKEN 

1. 
(cont'd) 

ile No. 

436-09 ·Product Improvement Program
Disapprovals. Documents and 
case files reflecting PIP 
recommendations that are not 
approved for implementation. 

Description Dispositio 

Destroy Bears 
after disa proval. 

ACKGROUND: The above files category identifies a 
function that is prescribed by Army 

egulation 70-15, P duct Improvement of Materiel. The 
unctional proponent 0 this area (Commanding General, US 
rmy Materiel Developmen and Readiness Command) indicates 
hat establishment and pre rvation of a distinctive audit 
rail for these records is r uired for proper management 
f the function, and also adv1 es that a 1971 GAO report 
'...strongly criticized the Army for the lack of an audit 
rail for each approved product i rovement proposal". 

b. At Sample 1 are representati
ents concerning product improvement
valuation. Request these documents 
ave served their purpose. 

materiel, for your
eturned when they 

c. The 6-year retention standard which i 
ill meet GAO requirements and will satisfy th 
nagerts audit trail documentation and referenc require-

ents. The records described do not have sufficie t arch-
valor historical value to warrant permanent reten 

115-203 Four copies, includirig original, to be submitted to the National Archives STANDARD FORM 115-A 
ReVised July 1974 
Prescribed by General Services 

Administration 
GPO 1975 0 - 57g-387 FPMR (41 CFR) 101-11 4 


